A PVAA

PVM

AIP BOOTCAMP

FROM 0 TO USE CASE




PALANTIR AIP

ACTIVATE FULL SPECTRUM Al TO DRIVE ENTERPRISE OPERATIONS

Palantir AIP brings the power of Al and LLMs to

missions and day-to-day operations—securely

and responsibly. ONTOLOGY

your existing Palantir-
integrated data store

Activate LLMs on your private network,
grounded in your private data

FOUNDRY /
GOTHAM

the entire Palantir
application ecosystem

@ Implement Al Guardrails

Deploy Al in your operations and
monitor Al activity

LLMs

third party LLMs
and more
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PALANTIR AIP

UNLOCK THE POWER OF YOUR DATA TO ENABLE AI-POWERED DECISION MAKING.

ENHANCED
DECISION-MAKING

Enable smarter, faster
decisions by integrating
Al and LLMs with your
real-time data and
operational workflows.

SECURE Al
UTILIZATION

AIP assures the
responsible and secure

use of Al technologies.

CUSTOMIZED Al
SOLUTIONS

Tools and interfaces for

tailoring Al applications to

meet your unique needs

DATA-DRIVEN
INSIGHTS

Leverages the full
spectrum of your
organization's data to
surface and action on
key insights

SCALABLE
INTEGRATION

Seamlessly connects
with enterprise systems
of action
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GiE > OR LESS

Your of berience generati in the context
- of your business, build live alc ;

ﬁ eploy ope@gm Al

A

Hands on
keyboards

5t problems.

G

The results speak for
themselves. Our partners
have been able to solve
problems that they have
been struggling with for
years in a matter of days.
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INGREDIENTS OF A SUCCESSFUL AIP BOOTCAMP

OOOOO

YOUR
TEAM

&

ACCESS TO
PALANTIR SOFTWARE

&

DEDICATED
PALANTIR EXPERTS

Your private, structured,
and unstructured data.

Co-build operational
use cases.

Trailblaze the adoption
of AIP & operational Al.

The Ontology — integrating
data, logic, and action.

AIP — activating LLMs and
other Al, safely and securely.

Operational security, designed
for real-time workflows.

User training and expert
architecture sessions.

Operational use case
co-development.
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WHAT TO EXPECT

Get hands-on with Large Language Models (LLMs) and Generative Al and build a
foundation to deploy a minimum viable product (MVP) into production — while tackling the
time-critical missions most important to you.

1 X
&) 5

DEVELOP USE

BUILD YOUR AI INTUITION HANDS ON KEYBOARD CASES & TACTICAL
Partic_ipatefi? an ir|1teractive Engage_inta cpmbrinagon of IMPLEMENTATION PLAN
overview of large language emos, intensive hands-on- : h
models and Generative Al keyboard sessions, and group Ss?gggg(raes 2?% dergloayrén;gal
capabilities in the context of discussions to experience SeeEl e tra?in Ssers o~
your enterprise. AIP first-hand. implementation of the MVP
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HOW TO PREPARE

YOU'RE CONSIDERING REGISTERING FOR AN AIP BOOTCAMP — WHAT'S NEXT?

01 CONFIRM PARTICIPANTS ROLES

Business owners, users, and relevant IT stakeholders.

02 ACCESS DATA

Static cuts of data based on workflow / use case, provided one — two weeks prior
to your Bootcamp

03 SCOPE USE CASE(S)

High-level use case discussions to help the Palantir team pre-build as much as
possible before the Bootcamp

04 PREP ONTOLOGY

One 30 min discussion with data owners once
data sets are shared

05 INITIALIZE STACK

Sign Terms of Service so the Palantir team can set up your private environment




YOUR SAMPLE BOOTCAMP AGENDA

1y .

® ® @

PHASE 1 PHASE 2 PHASE 3

Introductions + Product Demos Hands on Keyboards Showcase + Assessment

Experience the art of the possible Work directly with Palantir engineers Share learnings with your team and

when applying AlIP to your stack. to apply Al to your most pressing other clients (optional). Align on next
business challenges steps with Palantir.
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PALANTIR AIP: A PARTNERSHIP THAT GROWS WITH

RESULTS

VALUE ———>

RESULT 1

AIP DEMO & DEEP DIVE
Building AI/LLM intuition

>1 day

RESULT 2

YOUR AIP BOOTCAMP
MVP on your data, built
by your teams against a
critical problem

1 -5 days :

RESULT 3

ROI REALIZATION
Tangible and measurable
ROI against a target set
of users and use-cases

3 months

RESULT 4

SCALING PHASE
Non-linear ROI with
expansion of AIP scope

3 - 6 months

RESULT 5

AI-POWERED FOUNDATION
Transformational business
results accelerated by a
foundation of Al-powered
workflows

6 - 9 months

Engage with the
leading AIP engineers
to understand the art
of the possible for
your organization and
identify impactful use
cases to unlock.

An immersive workshop
with AIP leaders where
you experience an AlP-
powered tool deployed
on your own data and
build a real workflow.

Implement workflows
developed by your
teams in production,
deploy these to your
organization, and
realize ROLI.

Scale AIP across your
organization with non-
linear value returns.

Continuously push the
boundaries of ambition,
build innovative use
cases, and experience
the transformational
impacts of AlP.
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